
 
 

2023 ANNUAL GENERAL MEETING & SPECIAL 

GENERAL MEETING AGENDA 
 

 
 

DATE Thursday 9 March  TIME 10am – 11am (AEST) 

Web 
Meeting 

 
Register in advance for this meeting: 
https://us06web.zoom.us/meeting/register/tZIvc-utqz4tHNCqJEVxCO3A9i92X9WhzYPM   
 
After registering, you will receive a confirmation email containing information about joining the 
meeting. 

 

 

Agenda item Lead Time 

Welcome & Review of Competition & Consumer Act 
compliance 

Andrew McKenzie, President 10.00am 

Special General Meeting 

1. Special Resolution - Proposed changes to ABRI Rules 
of Association: 

a. Name change to Association for the Battery 
Recycling Industry (ABRI) to clarify ABRI’s role for 
external stakeholders, particularly government that 
ABRI is an industry association not a battery 
recycler 

b. Set the maximum number of Executive Committee 
members at 8 members 

Andrew McKenzie, President 10.05 am 

2023 Annual General Meeting 

 

1. Approval of minutes of the 2022 AGM Katharine Hole, CEO 10.25 am 

2. President’s report Andrew McKenzie, President 10.25 am 

3. Treasurer’s financial report 
Amy Wright, ABRI Executive 
Committee member on behalf of 
ABRI Treasurer 

10.35 am 

4. CEO report – 2023 activities Katharine Hole, CEO 10.40 am 

5. Election of Executive Committee members Katharine Hole, CEO 10.45 am 

6. Other business Katharine Hole, CEO  

 

Attachments 

1 – Special General Meeting - Special Resolution 

2 – Proxy form for both Special General Meeting and 2023 AGM 

3 – Voting rules – Extract from ABRI Rules of Association (Section 6.5) 

4 – Competition and Consumer Act 2010, Compliance Statement 

https://us06web.zoom.us/meeting/register/tZIvc-utqz4tHNCqJEVxCO3A9i92X9WhzYPM


 
 

 

Attachment 1 – Special General Meeting 

SPECIAL RESOLUTION 
 
The ABRI Executive Committee proposes the following changes to the ABRI Rules of Association as 
provided in the marked up version of the Rules sent out with the meeting agenda and papers: 

• Rule 1 – change the name of the association to “Association for the Battery Recycling 
Industry” (ABRI). This allows: 

o All ABRI branding to remain the same therefore requiring minimal other changes 
and cost. The website will be updated through the newly established ABRI 
Communications Working Group which consists of ABRI’s CEO and member 
representatives. 

o States clearly upfront that ABRI is an industry association removing lack of clarity for 
external stakeholders, particularly government and potential members, as to ABRI’s 
purpose.  

o ABRI will still use the word Australia in communications with external stakeholders. 

• Rule 7.7.1 – set the number of Executive Committee members to eight. 
 
Clarifying ABRI’s name – a clear message to stakeholders that ABRI represents the battery 
recycling industry 

• Many industry associations have the word Association or Council in their title to set out 
upfront what type of organization they are, for example: 

o Australian Council of Recyclers (ACOR) 
o Australian Battery Industry Association (ABIA)) 
o Clean Energy Council (CEC) 
o Smart Energy Council (SMC) 
o Waste Recycling Industry Association (WRIA) 

• The ABRI Executive Committee and CEO have increasingly found that ABRI’s ability to 
represent the industry and grow membership is hampered as it is not clear from the name 
what ABRI’s function is. Time is spent explaining to stakeholders what ABRI’s role is, 
distracting from discussion of industry priorities and organisation strengths. 

• Increasing regulatory change, interaction with government and collaboration with other 
industry associations means that ABRI requires a strong and clear name which immediately 
identifies its role as an industry association. 

• ABRI is recognised by internal industry participants but external companies often think ABRI 
is a battery recycler. 

• To widen ABRI’s brand recognition but still maintain branding within the industry, the ABRI 
Executive proposes to: 

o Retain the ABRI acronym for recognition by existing stakeholders; 
o Change wording to Association for the Battery Recycling Industry to clarify ABRI is 

the industry voice; 
o engage in battery reuse policy developments and advocacy where appropriate due 

to the overlap and interface with recycling; and 
o continue to use the word Australian as it provides a clear benchmark for the scope 

of influence and expertise. 
  
Setting a maximum number of Executive Committee members (Rule 7.7.1) 

• Rule 7.7.1 says “The number of Executive Committee members to be elected shall be agreed 
by special resolution at a General Meeting.” 



 
 

• It would appear that when the Rules were updated in 2019, no special resolution was 
presented to members to agree the number of Executive Committee members. 

• Advice from the Australian Institute of Company Directors provides a rule of thumb and 
notes that for small not-for-profit boards 5-8 members is not unusual. 

• ASX Corporate Governance Principles note “The board needs to be of sufficient size so that 
the requirements of the business can be met and changes to the composition of the board 
and its committees can be managed without undue disruption. However, it should not be so 
large as to be unwieldy.” the marked the marked  

• In this context, the current ABRI Executive Committee proposes to set the maximum 
number of members at eight in the Rules to provide clarity and transparency around the 
number of Executive Committee members.  

• This would have the following benefits: 
o Ensure that the ExCo remains an efficient and effective operating body 
o Provide for a diverse range of members to be part of the ExCo if they choose by 

opting for the top of the indicative range of board members for small not-for-
profits-up draft attached.  

 

  



 
 

Attachment 2 - Proxy form for both Special General Meeting and 2023 AGM 
 
PROXY FORM 
 

 

 

 

I, 

of  

Being a Corporate Member hereby appoint 

of 

 
as its proxy to vote on its behalf at the Special General and Annual General 
meetings to be held 9 March 2023 and at any adjournment thereof. 
 

____/____/2023 

(Signature of the Nominee of the voting Corporate Member) 
 
 
 

 

 

 

 

 

Please note proxy forms must be received before the commencement of the meeting at 

10am (AEST) on 9 March 2023. 

 

 

 

 

   

 

  

  



 
 

Attachment 3 
 
Extract from ABRI Rules of Association on Voting 
 

6.5. Voting  
 

6.5.1. Each Corporate Member is entitled to one vote. Unless these rules or the Act 
[Associations Incorporation Reform Act 2012 (Victoria)] provides otherwise all 
questions arising at a meeting shall be decided by majority vote.  In the event of an 
equality of votes on any question the Chair may exercise a second or casting vote. 

 
6.5.2. Questions arising at a meeting shall be determined on a show of hands or, if 

demanded by a Member, a poll taken in such a manner as the person presiding at the 
meeting may determine.  

 
6.5.3. A declaration by the Chair that a resolution has, on a show of hands or poll been 

carried, carried unanimously or carried by a particular majority or lost, and an entry to 
that effect in the Minute Book of the Association is evidence of the fact, without proof 
of the number or proportion of the votes recorded in favour of, or against, that 
resolution.  

 
6.5.4. A Member is not entitled to vote at any meeting, including any Annual General 

Meeting, unless all moneys due and payable by the Member to ABRI have been paid, 
other than the amount of the annual levy payable in respect of the current financial 
year and the Member has signed a copy of the Code of Conduct in accordance with 
these Rules.  

 
6.5.5. A Member is entitled to appoint any person as proxy by notice given to the Chief 

Executive Officer at any time before the commencement of the meeting in respect of 
which the proxy is appointed.   

 
 
  



 
 

Attachment 4 
 
Competition & Consumer Act 2010 - Compliance Statement  
 
ABRI is committed to good governance and regulatory compliance. 
 
The ACCC notes on its website that industry associations play an important role in providing a 
collective voice for individual businesses within an industry. However, associations and their 
members (regardless of size) must be mindful of their obligations under the Competition and 
Consumer Act 2010 (the Act).   
  
Further information can be found on the ACCC website 
at https://www.accc.gov.au/business/industry-associations-professional-services/industry-
associations . An extract of sections from the ACCC website on information sharing and pricing are 
included below.  
  
Information sharing  
In certain circumstances, sharing information between industry association members may create a 
risk of anti-competitive conduct. Information exchanges can create competition concerns where the 
exchange facilitates collusion between competitors or reduces the uncertainty that naturally arises 
from competition.  
  
Pricing  
Industry associations can provide valuable support and guidance to businesses (particularly new and 
inexperienced operators) in relation to costs of doing business and pricing.  
  
Where an association provides advice or guidance to its members about standard business costs — 
for example, about wages and entitlements arising under an enterprise agreement, award or other 
industrial instrument — this is unlikely to breach the Act.  
  
Associations may also circulate aggregated wage data and even average historical pricing to 
members so long as individual members’ data is de-identified and the data is presented in a way that 
makes it clear that those prices are not ’authorised’ by the association, and that members are not 
required to follow them.  
  
However, if an association provides members with recommended pricing schedules or price 
structures, or facilitates the sharing of members’ current or future prices, it and its members risk 
contravening the provisions in the Act relating to:  

• price fixing  
• anti-competitive contracts, arrangements or understandings  
• anti-competitive concerted practices.  

  
It is also sensible for industry associations to communicate specific cautions to their members that 
by sharing, discussing or agreeing upon prices with other members or competitors they could risk 
committing a serious criminal offence.  
  
Compliance at the Meeting    
Participants are reminded that matters discussed at the meeting may be sensitive from 
a Competition and Consumer Act 2010 Act compliance perspective.  Participants should be mindful 
of compliance with the Act and seek legal advice should they be unsure whether a practice breaches 
the Act. 

https://www.accc.gov.au/business/industry-associations-professional-services/industry-associations
https://www.accc.gov.au/business/industry-associations-professional-services/industry-associations
https://www.accc.gov.au/business/anti-competitive-behaviour/cartels/price-fixing

