
 
 
 
 
 
 

 

 
 
 

606 High Street  
Kew VIC 3101 

 
5 September 2022 

 
 
Mr Ken Block, Fire Rescue Commissioner, Fire Rescue Victoria, ken.block@frv.vic.gov.au 
Mr John Bradley, Secretary, Department of Environment, Land, Water and Planning, 

john.bradley@delwp.vic.gov.au 
Mr Lee Miezis, Chief Executive Officer, EPA Victoria, OCEO@epa.vic.gov.au  
Mr Colin Radford, Chief Executive, WorkSafe Victoria, info@worksafe.vic.gov.au 
  
 
Dear Commissioner, Secretary, Mr Miezis and Mr Radford,  
 
I am writing to invite you to set out for the battery recycling industry how Victorian 
government agencies are coordinating fire risk management and prevention work and how 
you are jointly supporting consistent, best practice advice. 
 
The Australian Battery Recycling Initiative (ABRI) strongly supports efforts by all parties to 
prioritise fire risk prevention. My members appreciate the collaborative approach your 
agencies are taking with industry. 
 
It would help the battery recycling industry to understand how you are coordinating your 
work and whether there are opportunities to streamline site visits to reduce the resourcing 
impacts on my members. I understand that multiple visits from agencies can occur to the 
same site, some within a few weeks of each other. This is in addition to consultation sessions 
that agencies are running. ABRI members support showing your staff round their premises 
and engaging with your agencies. However, they would like opportunities to streamline and 
improve current processes with the common goal of improving safety. 
 
ABRI is prioritising work on continuous improvement across industry. Existing industry best 
practice, dominated by lead battery recycling, is a starting point for learning and case studies 
to apply to the emerging recycling challenges driven by electrification. Rapidly increasing 
volumes of newer and emerging battery technologies, mainly lithium and often hidden 
inside waste, and other products is a challenge for all of us. 
 
ABRI represents members across the entire reverse logistics battery recycling supply chain 
and all battery types so can share expertise and learnings with you. Batteries and businesses 
are not standardised. It is important to understand where common approaches are 
applicable and where differences in risks and operations may necessitate bespoke 
approaches. Lead and lithium batteries have different human safety and environmental 
impacts. Even within the lithium battery family there are different risk profiles. 
 
 



 
 
 
 
 
 

 

 
 
 
ABRI understands that CSRIO, an ABRI member, is also undertaking work to improve battery 
safety. ABRI is also working closely with the Institute for Frontier Materials at Deakin 
University on a range of battery recycling projects.  
 
If it would assist, we’d be pleased to coordinate a workshop for your agencies and others in 
the Victorian government so you can set out to industry the overall Victorian government 
and agency work program. This workshop could then focus on priority areas for further 
work. Anecdotal evidence suggests that certain battery chemistries, such as lithium polymer, 
and products, such as small and e-bike batteries, are posing the greatest risks for both the 
retail and recycling segments of the market. 
 
As part of the discussion, ABRI would also like to engage with you on hazard management 
strategies for all activities across the battery recycling supply chain in preparation for future 
growth in the industry. 
 
This is a great opportunity for Victoria to continue to show leadership in the development of 
the local battery recycling industry. 
 
By way of background, ABRI is an industry association with over 50 members across the 
entire battery supply chain, many of whom have operations in Victoria. ABRI’s current 
priorities are supporting establishment of B-cycle (Australia’s battery stewardship 
scheme), safety and streamlining regulatory requirements across jurisdictions. If you require 
further information, please call me on 0488 216 750 or email 
secretariat@batteryrecycling.org.au. 
 
  
Yours sincerely,  
  
 BY EMAIL 
 
  
Katharine Hole  
Chief Executive Officer  
 


