THE AUSTRALIAN BATTERY
RECYCLING INITIATIVE

Secretariat services
Scope of Work

INTRODUCTION TO ABRI
ABRI is seeking expressions of interest for a six-twelve? month project to operate the secretariat at which time
the organisation will either consolidate the role or seek integration with the emerging Battery Stewardship
Council.
ABRI is a not-for-profit association established in 2008 and has a membership base that spans the complete
supply chain for batteries from import, retail, distribution, and end-of-life management.
ABRI’s vision is to facilitate a circular economy for batteries in Australia. A circular economy seeks to replace
the old industrial model of “extract, make, use, and dispose” with a restorative approach that ensures
resources are available for future production and prosperity.

ABRI MEMBERSHIP BASE
ABRI members represent the entire supply chain for batteries enabling linkage with valuable contacts and
dynamic information sharing. ABRI events provide a focal point for discussions on best practice with input
from all aspects of the supply chain as well as government and research organisations.

ABRI members are actively involved at the forefront of developments in industry and government to address
this rapid expansion and ensure solutions to battery stewardship are practical and far reaching. We
influence policy, participate in research, and facilitate trials to ensure battery handling and recovery options
are safe, efficient and business friendly.

MEMBER VALUE PROPOSITION
ABRI provides members with a number of valuable services as follows.

Knowledge base
ABRI also leads and participates in industry research to ensure members have access to the latest intel in
safety, best practice, and market analysis. Industry and government reports are made available in the
‘Members Only’ area of the website. ABRI has strong connections to academic and applied research
organisations enabling members to influence and participate in research activities designed to improve
industry wide knowledge and outcomes. The resulting information and reports can be used by members to
enhance performance and innovation. This includes innovative solutions to battery stewardship, including
packaging options, best practice guidelines, and analysis of emerging sectors such as energy storage.

Networking
ABRI provides an opportunity for members to collaborate on recovery and recycling initiatives and to
collectively achieve effective battery stewardship. Collaboration enables sharing of knowledge and project
costs amongst participants enabling acquisition of valuable data, exchange of experience and knowledge,
reduction of risks associated with stand-alone initiatives, and providing industry wide credibility to
recommendations.
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Industry representation
ABRI is the focal point for issues affecting our industry. Each year members attend our Festival of Ideas where
we identify the issues of importance to the sector. We are particularly focussed on:


regulatory harmonisation to improve efficiency of storage and transport compliance



guidance for safe packing mixed batteries (with lithium batteries) in compliance with ADG 7.7 which was
released in July 2020 and in response to the upcoming ADG 7.8



improving insurance options for the sector



achievement of the proposed national stewardship scheme to address market failures in the industry.

Government liaison
ABRI regularly meets with government representatives of federal, state and territory governments to advocate
for harmonised and efficient government policy, and to contribute to government initiatives and policies.
ABRI represents member needs and offer our assistance to government to ensure the implications of
regulations and policy agendas are communicated. We work closely with government departments such as
the National Transport Commission and state and territory environment, safety and transport agencies to
ensure policy decisions are informed by industry realities. Our goal is to be transparent about the implications
of government decisions and programs for industry and for improving battery stewardship in Australia. In the
coming year, ABRI will also represent industry in the development of standards and processes for the Battery
Stewardship Council Scheme.

Market differentiation
ABRI actively promotes our members on our website and in response to questions from potential customers
and interested parties. By association, members highlight their support for industry best practice.
Benefit from our efforts to expand the infrastructure for collection and recycling of all batteries, including
automotive, industrial, general household and specialist batteries. ABRI has played a key role in the design of
the battery stewardship scheme which aims to address current market failures in the industry, including the
need for expansion in sorting and processing infrastructure. We also collaborate with government agencies
to ensure we are aware of the latest grants and funding opportunities for infrastructure development. This
information is made available to members in the ‘Members Only’ area on the website.
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Awareness raising
ABRI is strongly committed to raising awareness in industry, government and the community regarding safe
storage, transport and recycling of used batteries. This includes webinars, social media, fact sheets,
guidance and other efforts to improve Understanding of risks and controls. We target broad audiences as
well as provide a focus for different audiences such as consumers and industry sectors: waste management
recycling, battery recycling, mining, and offices.

Latest news
ABRI monitors domestic and international battery news to ensure members have access to the latest
developments in the industry. ABRI actively promotes member initiatives our monthly news which goes out to
over 700 subscribers. In addition, we provide more targeted and support just for members through our regular
Member Bulletin.

THE ABRI AGENDA
ABRI is a not-for-profit association established in 2008 to promote responsible environmental management of
all batteries. The ABRI ‘Festival of Ideas’ identified the following objectives as priorities for action in the 2020
as shown below.
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SECRETARIAT ACTIVITIES
The ABRI secretariat conducts a range of activities including administrative and technical tasks as shown
below.

SELECTION CRITERIA
1. Able to lead, facilitate and drive outcomes in a complex stakeholder and member environment.
2. Capable strategic, analytical, and lateral thinker with strategic planning experience.
3. Demonstrated high level leadership with industry executives, government officials and relevant ministers
and their staff.
4. Demonstrated understanding of product stewardship policies, programs, stakeholders, business drivers
and benefits.
5. Demonstrated ability to manage small organisation administration and governance.
6. Ability to manage financial systems and not-for-profit reporting requirements and structures.
7. High level of communication experience including ability to manage, document, and facilitate successful
face to face and virtual meeting events.
8. Technical knowledge of end-of-life management batteries an advantage.

SUBMISSIONS OF EOIs
Please submit your EOI to Ben Pritchard at ben.pritchard@ramcar.com.au by close of business Monday 15
March 2021 including a response to the selection criteria and desired hourly rate. The term of the
appointment will be for the 2021 calendar year. The budget for the package is approximately $75,000 + GST /
annum which was intended to cover a retainer for some 2.5 days per week. Additional renumeration is
possible in response to performance targets and as grants and other funding becomes available. Queries
about the position can be directed to Ben Pritchard ph. 0400 830 270.

FOR MORE INFORMATION
Contact the Australian Battery Recycling Initiative:
Email: secretariat@batteryrecycling.org.au
Website: www.batteryrecycling.org.au
ABRI Secretariat Scope of Work 20210224
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